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Building an inventory can be an extensive task.  Typical inventories are from 2000-8000 pairs of glasses.  The Glasses Reader program makes this 
a considerably less complex task. 
 
The Glasses Reader program allows input from three different sources: 

1. Lensmeters  (currently there are 8 different models), 
2. Glasses which are labeled with Barcodes (produced by this program), and 
3. Manual data entry. 

 
In order to build such a large inventory, it is necessary for several people to be working on it simultaneously.    To understand how this might 
work, here is an example. 
 
Suppose that 4 people are building an inventory of 4000 pairs of glasses.  Prior to their starting their work, a team of people at their church have 
gotten together on a Saturday and placed labels on the temples and the bags of all the glasses.  They printed these labels using  the Excel 
spreadsheet named Boxes and Glasses Labels.xls on the Glasses Reader CD.  The 4 people now have glasses which have already been assigned 
inventory numbers. 
 
Here is the list: 
 Name of person Range of numbers assigned  How he/she is building the inventory. 
  James   1-1000    Using a Reichert LensChek lensmeter. 
  Mary   1001-2000   All her glasses are barcoded. 
  George   2001-3000   George is entering the prescriptions manually. 
  Fred   3001-4000   Fred has a TopCon CL-100 Lensmeter and some of his are entered manually. 
 
James has taken the responsibility of maintaining the master copy of the inventory.  Mary, George and Fred will E-Mail their work to James to 
enter into his system.   Browse and load / merge other Inventory Files is the Glasses Reader options that he uses: 
 
 
 
 
 
 
 
 
 
                                                                                                                   Go to Next Page  

James and the other people have set up their options Window as  
shown below. 

 
Their inventory will be placed into the: 
        C:\My Documents\Glasses_Data 
directory and is called:    Total_Inventory.txt 
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James receives a message from Mary.  She has completed the entry of all her glasses.  Barcoded glasses can be entered in 1/10 the time of any 
other form of data entry.  James saves the attachment to C:\TEMP on his PC.  Here are the steps that he follows to merge her inventory with his 
inventory: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   
 
                                                                                                                   Go to Next Page  

3.  James browses to where he saved Mary’s file and clicks Open. 

 

5. James can then click the following button, both options are already 
selected as shown to the right and then the new combined 
inventory will be written and error checked 100 records at a time. 

 
 

4.  After the load is completed, the status window is below. 

 
      and the highest inventory number displays below. 

      

2. Change the range of acceptable number to match what Mary is providing. 1. Click: File | Browse and load / merge other inventory files. 
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When the new inventory has been written, there is an indication as to how many errors were detected as shown below. 
 
 
 
 
 
The report will list the numbers of the locations that have an error.  Enter the location number of each location in error and the system will 
describe the error.  You can then correct this error and save the record again.  After all locations have been corrected, you should write the sorted 
inventory file again. 
 
 
 
 
 
 
 
 
 
 
 
 
As different team members complete their inventory, James using the same procedure to merge all their files together. 
 
 
 
 
 
 
 Go to Page 1 
 
 
 
 
 

Should James try to exit without saving, he will see. 

 
     Click YES and the save will take place.  Otherwise, the 
     change is not saved. 
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This help covers the part of the screen which is shown below.  Click on blue underlined 
areas for the part of the screen for which you need help or information. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PAGE 4

PAGE 2

PAGE 3

PAGE 4

PAGE 4

PAGE 4

PAGE 4
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Be sure you select your 
inventory number. 

 

The above keypad is used for manual data entry.  Below are the steps for entering the following prescription 
<––––––-Left Eye –––––-–->                <––––––-Right Eye –––––-> 
Sphere  Cylinder  Axis   Add               Sphere  Cylinder Axis  Add 
2.50 -1.25 87 2.25 2.50 -.75 97 2.25

                                  Click    2     .50           Then click Either BOTH to copy it to both sides. 

 
                                  Click   1     .25                                Then click into the Left Cylinder Field. 

   
                                                                                                Notice that minus numbers always show up as yellow.    
            Notice that when you enter a positive cylinder the system automatically makes it minus.   (Option setting)
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Go to Page 1     

Now click    .75   and then click the right Cylinder field.     Click     97   then click the right axis field. 

     
Now select the flags which apply for this pair of glasses (Prescription sunglasses for a Male, Medium size) 

 
Enter your comment (if any) on this pair of glasses and then click  

Save & Clear. 

 
You will see: 

 
and you are ready to enter the next pair of glasses. 

Notice that you can double click any field to clear it.  Double click an Add field and both Adds are cleared.

You can enter the mm size 
of the PD here. 

Click   8  7   and then click the Left Axis Field.                 Click   2   .25    and then click the Left Add Field. 

    
Notice how the Left Add is duplicated on both the left and right.  If that is wrong, just overwrite the other Add.
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Go to Page 1                

Click this button to empty a location.

This displays the number of times  this pair of glasses has
been rejected by the Eyeglasses Inventory Program. 

Enter the initials of the operator and they will appear 
on the barcoded label in the comments field. 

 

Click to print the label (as selected in 
Options) to the indicated label printer. 

Click Next Empty to go forwards to the 
next empty location. 

Click Last Empty to go backwards to 
the last empty location. 

Click the appropriate UP or DOWN arrows to change the inventory number  
up or down the indicated amount. 
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This help covers the part of the screen which is shown below.  Click on blue underlined 
areas for the part of the screen for which you need help or information. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Go to Page 2   

         5.  When you click the above Expand Window button.                               6.  The below window appears. 

 

Located at the bottom / right portion of the screen

 

Located at the bottom / left portion of the screen.

 

        1.  When you click the above checkmark,                   2. The yellow button on the right bottom appears. 
        3.  When you click the above yellow button,      4.  The below window appears.
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Below is a repeat of the larger barcode window and the very important inventory number 
on the main window. 

Barcode Label 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Go to Page 1 
 
                                                                                                                                                             

 

S1./-2./123/2.25/12

3. The Add is copied 
from left to right. 

2. The data is extracted and placed 
in the left side of the main window. 

5. And the Inventory number increments 
automatically to the next number. 

4. When both barcodes are scanned, 
the SAVE barcode is scanned also. 

1. The bottom barcode is scanned into the window. 
(You may scan either barcode first) 
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Below is what you see when you click the File option in the Glasses Reader program.  The numbers have been added as reference points for 
explanation.  Click the Jump links to go to selections on different pages. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Selection 1:    (Load Inventory File from Default Location) 
When you choose selection number one you will load the inventory into memory from the default location (C:\My Documents\Glasses_Data) as 
defined in the options screen entry as shown below. 
 
 
 
 
 
 
Notice that the checkmark in the above indicates that this load has already happened when Glasses Reader started. 
 
Selection 2:   (Browse and load / merge other Inventory Files.) 
Selection number two allows you to combine the inventory built by several different people.  For example one person my create records 1-1000, 
another 1001-2000 and the third 2001-3000.  When you choose this option, you will get the following windows: 
 
 
 
 
 
 

1. 

JUMP PAGE 2 
2. 
3. 
4. 
5. 
6. 

 

JUMP PAGE 5 

JUMP PAGE 4 

JUMP PAGE 3 

You will then browse to the 
inventory file that you are 
loading, click OPEN and it 
will be loaded into memory. 

If you are loading inventory 
records 1001-2000 you will 
change the window to read:  

Notice that this option is described in a separate help file which describes how to build your inventory. 
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Selection 6:  (Create Vacancy List for Label Generation). 
 
After having used option #3 (Load Deleted and Rejected inventory from Glasses Inventory Program), there are a block of 
vacancies within the inventory managed by the Glasses Reader program.  The purpose of this option is to create a file called 
“vacancies.txt” which can be used by the Excel spreadsheet to print labels for glasses which will be placed in these locations.  
After selecting this function, you will see the following graphic: 
 
 
 
 
 
 
 
 
 
If the maximum number of locations in your inventory is correct, click continue.  Otherwise, correct the number and click 
continue.  The vacancies file will then be created.  Click CANCEL if you have changed your mind. 
 
When you have completed this function launch the Excel Spreadsheet named “Print Update Labels with Excel” from: 
      START | Programs | Glasses Reader 
And you will see a button which looks like the below. 
 
 
 
 
 
Click this button to print the labels from the vacancies.txt file created by running this option. 
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Below is what you see when you click the Reports option in the Glasses Reader program.  The numbers have been added as reference points for 
explanation.  Click the Jump links to go to selections on different pages. 
 
 
 
 
 
 
 
 
 
 
 
Selection 1:    (Display the error list report from a previous sorted inventory save.) 
Here is a sample of a report: 
 
 
 
 
 
 
 
 
If you change the inventory number on the screen to display the two numbers, you will see the 
error below for location 10092.  The error to the right is for location number 14973. 
 
 
 
 
 
 
 
 
 

JUMP PAGE 5 
(Bottom)

JUMP PAGE 5

JUMP PAGE 3

Location 14973 Error 

 

Location 10092 Error 

 
---------- Numbers of Erroneous Glasses in Inventory. -----
------ 
                 As of: 10/7/2005  2:35:47 PM  
10092  14973    
  
Number of errors = 2 

JUMP PAGE 2

JUMP PAGE 4

1
2
3
4
5
6
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Selection 5:    (Display the Inventory Analysis Report.) 
 
This report provides a detailed analysis of the inventory.  This report is very computer intensive as it will scan the entire inventory and indicate to 
you how many pairs of glasses you have with a certain range of sphere, cylinder or axis.  Below is a sample of this report: 
 
Circled in Red in the Total column you see an 
indication that the highest number of glasses are in 
the spherical range from +.25 to +1.25.   
 
Circled in green you can see that most of your 
glasses have NO cylinder (<.25). 
 
Looking at the black circled items you can see that 
most of your glasses have axis which are WTR 
(With The Rule) which means from 0-30 and 150-
180 or on a horizontal axis. 
 
Looking at the orange circled items you can see 
that you have nearly 80 pairs of NON BiFocal 
glasses which have clear lens on one side or the 
other or both.  The yellow alert indicates you 
should look at the clear glasses report to see which 
pairs are clear on both lens.  There are some 
glasses in your inventory which are clear glass and 
are only useful for eye protection. 
 
Below is a copy of the clear glass report for this 
inventory.  You should probably remove this list of 
glasses. 
 
 
 
 
 
 

 
 

 
---------- Clear Glasses in Inventory. ----------- 
              As of: 10/22/2005  10:08:58 PM  
0399  0843  1265  1285  1756  1970  2133  2330  2363  2613    
2634  2877  3178  3542    
  

Number of clear glasses = 14               Go to Page 1

Click Display to PRINT to produce a copy of this report in notepad that you can print. 
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This help covers the part of the screen which is shown below.  Click on blue boxed or circled 
areas or underlined text for the part of the screen for which you need help or information. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PAGE 2 PAGE 2 

PAGE 2C PAGE 2C 

PAGE 2B PAGE 2B 

PAGE 3 PAGE 3 

PAGE 4 PAGE 4 

PAGE 4B PAGE 4B 

PAGE 5 PAGE 5 
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Currently it is recommended that the Dymo labelwriter series be used for printing the labels generated by this program.  Here is the section of the 
options windows which is used to setup the Dymo Labelwriter. 
 
 
 
 
 
 
 
 
 
 
 
The option which is circled above is used to select the printer on your system to which labels will be printed.  Click the dropdown to select the 
right printer.  This prevents you from having to always print to just the default printer.  Be sure that the printer that you select is not greyed out 
(offline)  in your printer folder. 
 
The second areas (in a square box) allows you to select the type of labels.  To the right if each selection you are allowed to select the type of label.  
There are three different types of Dymo paper involved. 
 

Part number    Label Description   Program Setting 
     30256 White Shipping Labels Brief Large Text Plus Barcodes and Detailed Text plus Barcodes 
     30252 White Address Labels Brief Large Text only  - No Barcode 
     30270         White Continuous Wide All three types of labels. 

 

NOTICE 
Please understand that as of version 3.0-x of the Glasses Reader program, the selection of the Type of label stock does not consistently work.  It is 
therefore necessary to manually set this label type on the Dymo Labelwriter printer icon.  The following pages describe the steps to perform to 
select the paper type used by the Dymo Labelwriter printer. 
 
 
Go to first page of printer setup. 
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Printer Paper Setup – Phase 1 
 
1. Right click the printer icon and select Properties and you will see the 

window #1 to the right. 
2. Click Printing Preferences (circled) and you will see window #2. 
3. Click Advanced and you will see window #3 below. 
4. Click the dropdown window (circled) and select the correct type of 

printer paper. 
5. Click OK twice to return to the main window. 

 
Click to go to the next page. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3 

2 

 

 

1 
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Printer Paper Setup – Phase 2 
 
6. Now click the Advanced tab (circled) in Window # 4. 
7. Next click the Printing Defaults (circled below) and you will see 

Windows #5. 
8. Click the Advanced button (circled) and you will see Window #6. 
9. Click the dropdown (circled) and select the type of printer paper which 

you wish to use. 
10. Click OK twice to return to the original window. 

 
Click to go to the next page. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6 

 

5 

4 
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Printer Paper Setup – Phase 3 
 
11. Click the Device Settings tab (circled) and you will see window #7 
12. Click the paper selection (circled) and then use the dropdown to select 

the correct type of paper. 
13. Click OK and the printer is ready for use. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Go to page 1     
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