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1.0 Introduction  
Transferring your inventory back and forth between the glasses Reader and the Glasses 
inventory program sometimes can be confusing.  The purpose of this document is to 
clarify the procedure.   You can also refer to the Kendall Optometry Ministries, Inc 
technical website at:  (http://eyeglasses-inventory.com/) under the SUPPORT area for a 
video of this procedure. 

2.0 Building your inventory 
You use the Glasses reader program to build your inventory.  Below is an example if the 
Glasses Reader program when it is first activated. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The options setting on this program is as shown on the next page. 
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Glasses Reader Options Settings 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The glasses reader screen you see on the previous page shows that 
the maximum number of locations in your inventory is 3280.  To 
see how many vacancies you have in your inventory, generate the 
vacancy report as shown to the right and below. 
 
 
 
 
 
 
 
As you can see there are no empty locations showing in this inventory. 
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You will now want to transfer your inventory to the Glasses Inventory program as shown 
below. 
 
 
 
 
 
 
 
 
 
And you will see the below.  Turn on both checkmarks as shown to the right below and 
click CONTINUE. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
And you will see the below.  If you are building this inventory to transfer to another 
computer (like the laptop provided by Kendall Optometry Ministries, Inc) then fill this in 
as shown to the right below and click DOIT.  Be sure to change the drive letter to the 
letter of your USB flash drive or floppy disk.  Otherwise click EXIT.  Read the NOTICE. 
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At this point if you clicked DOIT, the following file has been created on your USB flash 
drive and the popup occurs. 
 
 
 
 
 
 
 
Take the file to another PC and double click on it and you 
will see the popup to the right.  This will tell you the 
inventory has now been transferred to the Eyeglasses 
Inventory program on this PC only.  The popup above 
tells you it has been transferred to the Eyeglasses 
Inventory program on the same PC that is running the 
Glasses Reader program. 
 
The Glasses Reader program will also 
show the Status window to the right. 
 
 
You can now EXIT the Glasses Reader program by clicking on:   
 
Launch the Glasses Inventory program and you will see the below.  Notice under the 
SEARCH button you see “Listed 3280” and under the CLEAR button you see “Used 0000”. 
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Now I am going to remove 12 pairs of glasses.  In the below I enter inventory number 
2031 and the pane to the right automatically positions itself until 2031 is at the top. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Click line 2031 and you will see the 
popup to the right. 
 
 
 
 
 
 
 
 
Click Remove Pair and the pair will be removed from inventory.   
If you click Refresh Person List you will see the list to the right.  
As you can see pair 2031 is on the list. 
 
I now continue to remove 11 more pairs of eyeglasses and you will 
see the below window when you click Refresh Person List. 
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Perhaps now you are at the end of your day and you want to replenish your inventory.  
You need to tell the Glasses Reader program that you have used these numbers of 
glasses.  Here are the steps you perform.  On the Glasses Inventory Program click on File 
and select the option indicated below 
 
 
 
 
 
 
 
 
 
You will see the popup to the right.  The file 
which contains the list of inventory removed from 
your system is located at C:\ and is called 
Total_Inventory_Deleted_Rejected.txt. 
 
 
You will now exit the Glasses Inventory program by clicking on: 
 
Start the Glasses Reader program now.  You are going to use it to replenish your 
inventory.  You will see the screen which is showing on the first page of this document..  
The Glasses Reader program is not aware of the 12 pairs of eyeglasses which were 
removed.  To make it aware of the deletions, click on File and select the option shown 
below. 
 
 
 
 
 
 
 
 
 
Browse to the root of your C drive 
and select the file highlighted to 
the right.  Click OPEN and the 
status window will show as in the 
below graphic. 
 
 
 
 
It shows 12 locations deleted and 
none skipped. 



Transferring inventory between Glasses Inventory & Reader Page 8 
Kendall Optometry Ministries, Inc  Last Revised: 11-24-2006 

You always want it to show Skipped: 0    If it does not, you have modified the inventory 
being retained by the Glasses Reader program AFTER you last transferred it to the 
Glasses Inventory program.  The modifications you made were with the locations being 
deleted.  You should return the Glasses Reader inventory to the same as the Glasses 
Inventory file or keep in mind that the locations “skipped” were not deleted. 
 
If you do a vacancy report, you will see the below report. 
 
 
 
 
 
 
 
 
 
 
 
You will now need to replenish this inventory and transfer it to the Eyeglasses Inventory 
program.  Click on the Barcode Data Entry  and the bottom of your screen will look like 
the below.  The yellow button will show on the right. 
 
 
 
 
 
 
Click the yellow button and the following window will appear on the screen. 
 
 
 
 
 
Click the Expand Window button and you will see on the top of your screen the below: 
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You are positioned at Inventory number =1 and it already has something in it.  Click 
Next Empty  in the barcode window and the top of the screen will look like the below. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Location 125 is the first empty location which needs to be replenished.  Now you will 
barcode the pair of glasses and put it into this location.  Barcode the label in any order top 
then bottom, bottom then top, upside down, etc.  You will then see the below screen: 
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You will now use your barcode entry sheet shown to the 
right.  The most important barcode is the SAVE barcode 
at the top/left.  Before doing SAVE you can scan any of 
the other barcodes, if for example, you want to change 
the eyeglasses from male to female, you scan the female 
barcode. 
 
 
 
 
 
 
Scan the SAVE barcode and you screen will look like the below.  You may have to scan 
the SAVE twice the first time due to a bug in the program (will be fixed in future 
revisions). 
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Since location number 126 is not the next empty location, you will also need to scan the 
 Next Empty barcode and you will see the below. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Now continue to scan the barcoded glasses into the system clicking SAVE followed by 

 Next Empty every time the next location isn’t empty.  Do this until the Inventory 
Number reads 1 higher (3281)  than the maximum number of locations in your inventory 
(3280) as shown below. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
You can now click HIDE on the Bar Code Reader Input window as you have now 
replenished your inventory. 
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The next thing you need to do is to sort and error 
check your inventory in preparation for transferring to 
the Eyeglasses Inventory program.  You cannot 
transfer it before sorting as the program will not let 
you do so.  Click the button to the right. 
 
You will then see the graphic on the left.  Click both checkmarks and click CONTINUE 
as you see in the graphic on the right. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The top of the window will look like this as the inventory number increments by 100 
every few seconds.  The system is rewriting the inventory 100 records at a time. 
 
 
 
 
 
 
 
When the system is finished the top of the window will look like the below. 
 
 
 
 
 
 
 
You can now transfer the inventory to the Eyeglasses Inventory program. 
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Click File and select the option pointed to in 
the graphic to the right. 
 
 
 
 
You will then see the graphic to the left. Click both checkmarks as shown in the graphic 
to the right and then click Continue. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
And you will see the graphic to the right.  
Since you are not transferring the inventory 
to another computer, click Exit and  you 
will see the below.  
 
 
 
 
 
 
in the top of the window.  The new inventory 
file has now been transferred to the Eyeglasses 
Inventory Program. 
 
Exit the Glasses Reader program by clicking 
the Exit Button.   
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Start the Glasses Inventory Program and you will see the below. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
You can see that under the Search button it says Listed  3280 and under the CLEAR 
button it says Used 0000.  
 
At this time you have replenished your inventory. 
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3.0 Steps involved 
 
Refer to the graphical illustrations in section 2.  Below are the steps that you will take to 
transfer your inventory to and from the Glasses Inventory program. 
 

1. Build your inventory with the Glasses Reader program. 
2. Sort your inventory with the sort button. 
3. Transfer your inventory to the Glasses Inventory Program.  Use Prepare 

Inventory program if the Glasses Inventory program is on another computer. 
4. Use the Glasses Inventory program to hand out your eyeglasses. 
5. Do a File | Save Deleted / Rejected Inventory in the Glasses Inventory 

Program to create a file named:  c:\Total_Inventory_Deleted_Rejected.txt. 
6. Exit the Glasses Inventory Program. 
7. Start the Glasses Reader program. 
8. Use the File | Load Deleted and Rejected inventory from Glasses 

Inventory program to cause Glasses Reader to be aware of the inventory 
which has been deleted. 

9. Glasses Reader will indicate the number of locations deleted. 
10. Use Glasses Reader to replenish the inventory either by Manual or barcoded 

methods. 
11. Sort your inventory with the sort button. 
12. Transfer your inventory to the Glasses Inventory Program using File | 

Transfer inventory to Glasses Inventory Program.   
 
You are ready for another day of operation. 
 


