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1.0 Introduction

Transferring your inventory back and forth between the glasses Reader and the Glasses
inventory program sometimes can be confusing. The purpose of this document is to
clarify the procedure. You can also refer to the Kendall Optometry Ministries, Inc
technical website at: (http://eyeglasses-inventory.com/) under the SUPPORT area for a
video of this procedure.

2.0 Building your inventory

You use the Glasses reader program to build your inventory. Below is an example if the
Glasses Reader program when it is first activated.

Fe1Glasses Reader Data Collection Program. Version 3.1-3 |Z||E||X|

File Reports  Options  Help

DatefTime: 10/25/2006 9:55:33 PM

Left (OS)

_ Clear Left |
samwra | 175 ool
Cylinder:| -25 -
Axis:|—0 -
Add:[ 125 -

gearfecerd Transpose Reading

¥

Sawve your entries after completing manual entry of data.

v
= 3280

The options setting on this program is as shown on the next page.
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Glasses Reader Options Settings

Set Data Collection Options. V3.0-x+

Help with options. [Click for Help

3025E Shipping Label  «

The glasses reader screen you see on the previous page shows that ) —
the maximum number of locations in your inventory is 3280. To Version3.1-3 [- |[B](X]
see how many vacancies you have in your inventory, generate the [Lisaiel Ortions Help

vacancy report as shown to the right and below. Error Report

Rejected Item Report

Yacancy Report <
Gender Report

. . Irventory Analysis Report
—————————— Open Location Mumbers n Inventory. S
aAs of: 11/24/2006 5:36:47 PM Clear glass report (Run after above)

& Inventory_report - Notepad
FiIe Edit Format Wiew Help

Humber of openings = 0

As you can see there are no empty locations showing in this inventory.
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You will now want to transfer your inventory to the Glasses Inventory program as shown
below.

R Glasses Reader Data Collection Program.
File:

Load Inventary File fram Defaulk Location,
Browse and load | merge aother Inventory Files,
Load Deleted & Rejected inventory From Glasses Invenkory pragram,
Load Update invenkary inka Yacant Locations,
Transfer inventory to Glasses Inventory Program <@

And you will see the below. Turn on both checkmarks as shown to the right below and
click CONTINUE.

L EX

* Transfer Inventory for Glasses Inventory Program.

§ NOTICE

Select your options below.
Copy Inventory for Glasses Inventory Program
¥ Ci .
Click the above checkmark to replace your Glasses Inventory
Program inventory file. Total_Inventory tt. with a revised file
created by Glasses Reader. The previous inventory is copied
into a file named

Total_Inventory-(Date)-(Time).txa

EIBX

* Transfer, Inventory for Glasses Inventory Program.

§ NOTICE g

Select your options below.
Copy Inventory for Glasses Inventory Pragram
B Cofry iy e ]
Click the above checkmark to replace your Glasses Inventory
Program inventory file. Total_Inventory.bd. with a revised file
created by Glasses Reader. The previous inventory is copied
into a file named
Total_Inventory-{Date)-(Time).bc
for backup.

for backup.

Create Journal File

v write NULL {no deletion records) Journal file. {Default)
Click the above checkmark to replace the Journal File with a

Create Journal File
v Write NULL {no deletion records) Journal file. {Default)

Click the above checkmark to replace the Journal File with a
NULL file indicating no material has been removed. Inventory
deletions recorded in the journal file will be lost. Indicate all
deletions by clearing the record from the Total_Inventory file
before doing this save. The current Journal file is copied into
a file named: JournalFile-(Date)-(Time) ba

for backup.

PLEASE NOTE: If new inventory has been inserted into the
middle of the inventory file, the Journal file indexes are thrown
off and the Journal file may as well be NULLed.

Continue Cancel

NULL file indicating no material has been removed. Inventory
deletions recorded in the journal file will be lost. Indicate all
deletions by clearing the record from the Total_Inventory file
betore doing this save. The current Journal file is copied into
a file named: JournalFile-{Date)-(Time). b

for backup.

PLEASE NOTE: if new inventory has been inserted into the
middle of the inventory file. the Journal file indexes are thrown
off and the Journal file may as well be NULLed.

Continue Cancel

And you will see the below. If you are building this inventory to transfer to another
computer (like the laptop provided by Kendall Optometry Ministries, Inc) then fill this in
as shown to the right below and click DOIT. Be sure to change the drive letter to the
letter of your USB flash drive or floppy disk. Otherwise click EXIT. Read the NOTICE.

-==Prepare Inventory for laptop. -V1.2 @

Prepare inventory for Laptop

1. Enter the name of the team
leader to receive this ‘

inventory:=============3 STo YA
2. Enter the month number (1-12) and day number,
(1-31) when the team will ARRIVE ==========3

3. Enter the maximum number of locations in

your i tory syst > 14000

(Defaults to your last choice).

Drive
Letter

o

. Select from the drop down the drive letter of the
floppy or other device to which you will transfer
your inventory. (Defaults to your last choice.)==> -

|Scroll and click a drive letter.—-~

L]

. Click DOIT button to the right to
create and transfer the files to DO IT ‘
your removable device======>

NOTICE Exit

The file that iz placed on the removable device is named:

GlassinvMODA_exe

For example. if the Month [MD] is 3 and the day [DA) is 11, then the file

name will be:

Glassinv0311. exe

MWwhen you place your removable device into the laptop, you should use

Wwindows Explorer to double click on this file and follow the instructions to

install the new inventory.

-—=Prepare Inventory for laptop. -V1.2 @

Prepare inventory for Laptop

1. Enter the name of the team
leader to receive this

‘TE am Captain Name
3

tory:
MO DAY
2. Enter the month number {(1-12) and day number,
{1-31) when the team will ARRIVE ====-===-=> | 12 |26
3. Enter the maximum number of locations in
your i tory system. > 3280
(Defaults to your last choice). ‘
4. Select from the drop down the drive letter of the B
Letter

floppy or other device to which you will transfer =
your inventory. (Defaults to your last choice )==> -
|Scroll and click a drive letter.—-~

5. Click DOIT button to the right to
create and transfer the files to DOIT ‘
your removable device======»
NOTICE Exit

The file that is placed on the removable device iz named:
Glassln¥MODA exe
For example. if the Month [MO] is 3 and the dayp [DA) is 11. then the file
name will be:
Glassinv0311. exe
Mhen you place your removable device into the laptop. you should use
wWindows Explorer to double click on this file and follow the instructions to
install the new inventory.
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At this point if you clicked DOIT, the following file has been created on your USB flas
drive and the popup occurs. X

Inventory Preparation File Completed Successfully

Inventory Preparation File Created successfully on removable device.,
Mext insert the removable disk inka the Inventary Laptop and double
click on the file named: GlassInvl226.exe  toinstall the new inventory,

GlassInvlz2e === Click Ok to exit this program, < <<

' Inventory File now updated. @

] The inventory is now in place for the
\y Team Captain Mame team who arrives December
26,

Take the file to another PC and double click on it and you
will see the popup to the right. This will tell you the
inventory has now been transferred to the Eyeglasses
Inventory program on this PC only. The popup above
tells you it has been transferred to the Eyeglasses
Inventory program on the same PC that is running the
Glasses Reader program.

The Glasses Reader program will also Status:
show the Status window to the right. | Inventory Copied. Journal written.

You can now EXIT the Glasses Reader program by clicking on:  Exit |

Launch the Glasses Inventory program and you will see the below. Notice under the
SEARCH button you see “Listed 3280” and under the CLEAR button you see “Used 0000”.

Version 6.1-5 E@@

+# Glasses Selection and Inventory Control
File Reports Options Help  Exit
| Data Entry Area. --[Click for help] 3¢

Restore | [ BLIND Restore [~ BLIND
Autoref. Autoref.
Left . Ri

Search Results Window ---(Click for help) ---------—-------eeeeeemeeemeec >

Items Available

Print ’ﬁ lines of below list plus v prescription. I Exact Malch  D/4| D/2| Default D=2 ]

g ht - | Mo Check = Turn on Equivalent. Check= Turn on Match _Match Net/Add Fower

Confidence value:| 10 7 Confidence value:'ﬁv ¥ BOTH Match Only [ Left Match Only " v Right Match Only [ ALS0 or [ ONLY.
Sphere  Cylinder  Axiz  Sphere | Cylinder Axis Left Right
= = # N SPH CvL Ass Add(Pwr) PD Rei# Flag | SPH CYL Axis Add(Pwr) [SRPEB] G Flag

£ - —
Het Pwr—' Add. = Equiv  Met Pwr Add.A Equiv
j ! l j
<-Reverse-->

Right{Left Prescription:
0D:.00 .00x0 Add:
Gender

+ Don't care [ Either M/F © Male © Female { Child

[D5-00 000 Add: |

Lens Type
(+ Don't care ( Bi-Trifocal  Progressive " Single
Save UN-Matched | Help Me Find Something for this patient. [Click for help]
0 Prescription CLEAR ‘

Autorefiactor  Patient 1ok w1010 1 Lsed Age w©

5 Left Cut-Back & Searcl
Left L
1 ﬂéﬁﬂﬂ 0000 |7 ﬂﬂ Reset CutBack |  CutBack BOTH & Search |

h | S E A R C H | Right CutBack & Search
Right Lens

Reset BOTH Cut-Backs | Reset Cut-Back
FReading Nr Humber Left Cut- _ . Right Cut-
Gl Used (Click for help] Set Back Count: 000 = Status= Listed... 3280 Q00 back Count
--- Glasses Used —[Click for help] -—> Reading - = =
Persons fist and glasses, and Add < Total v List ---[Click for help] >
Person Nis Glaszes Nrs Powers. Left Eye Inventory Right Eve Inventory

Refresh Person List |

No O = Mr. Sphere Cylinder Axis  Add [Pwr] FD Feject # Mr. Sphere Cylinder A=z &dd [Pwr] [SRPB) G

o n VErMINUS 11 10001 +1.25 -0.25 000 +1.25(+2.38) S 0~ (0001 +1.25 +0.00 000 +2.50(+3.75) (SxPx] M b~

v Age=[35 0002 +2.25 +0.00 180 +0.00(+2.25] M 0 0002 +2.50 +0.00 180 +0.00(+2.50) (xxx) F M.

{Rose Rulel 0003 +1.50 +0.00 000 +2.00(+2.50) M 0 0003 +2.00 -0.25 100 +1.75(+3.63) [xxxB) M B.

0004 +0.00 +0.00 180 +1.50(+1.50) M 0 0004 +0.00 +0.00 180 +1.25(+1.25) (xxxB) E M

Inventory U005 +0.50 +0.00 180 +2.50(+3.00] M 0 0005 +1.00 +0.00 180 +2.50(+3.50) (xuxB] M k

0006 +0.75 -0.25 083 +2.25(+2.88) L 0 0006 +0.50 -0.50 097 +2. 25(+2.50) [xxxB) E M.

™ |0007 +3.25 -0.50 088 +0.00(+3.00) L 0 0007 +3.50 -0.25 131 +0.00(+3.38) [xxxx) E Mc

Number 0008 +0.25 -0.50 092 +1.50(+1.50] L 0O 0008 +0.25 -0.75 034 +1.50(+1.38] [xxxB] E M.

0009 +2.50 +0.00 180 +0.00(+2.50) M 0 0009 +2.50 +0.00 180 +0.00(+2.50) (xRxx) E M

Autorefractor || |0010 +0.00 -1.00 059 +0.00(-0.50) M O 0010 +0.00 -1.50 113 +0.00(-0.75) (xxxx] E Bai

Using is: 0011 +2.25 -0.25 065 +2.50(+4.63] L 0O 0011 +2.75 -0.25 059 +2. 75(+5.38) [xxxB) M M

Retinomax ? || |0012 +1.25 +0.00 180 +0.00(+1.25) M O 0012 +1.25 +0.00 180 +0.00(+1.25) (xRxx) F M
0013 +3.25 +0.00 180 +0.00(+3.25) L 0 ¥ [0013 +3.25 +0.00 180 +0.00(+3.25) (xxxx] E M ¥

Clear & Reload all Inventory

| Exit
Program




Transferring inventory between Glasses Inventory & Reader

Kendall Optometry Ministries, Inc

Page 6

Last Revised: 11-24-2006

Now | am going to remove 12 pairs of glasses. In the below I enter inventory number
2031 and the pane to the right automatically positions itself until 2031 is at the top.

Left Eye Inventory

Powers.

Right Eve Inventory

No O . Mr. Sphere Cylinder Axis  Add [P FD' Reject # Mr. Sphere Cylinder &xis  Add [Pwr) [SFPB]
0 UVerminus - 15031 +1.00 -0.50 087 +3.25(+4.00) M 0  ~ 2031 +1.75 -0.50 090 +3.25(+4.75) (xxxB) F
v Age=|35 2032 -4.25 -0.50 088 +0.00(-4.50) M O 2032 -4.25 -1.00 178 +0.00(-4.75] (xxPx] M
(Rose Rulel 2033 +3.50 -2.00 D88 +2.75(+5.25) W O 2033 +2.50 -1.50 105 +2_75[+4_50] [xxxB] F
2034 +1.25 -0.50 173 +3.50(+4.50) M 0 2034 +0.50 -0.25 001 +3.50(+3.88) [xxxB] F
In¥entory 2035 +2.50 -2.00 073 +3.00(+4.50) M 0 2035 +1.00 -0.75 108 +3.00(+3.63) [xxxB] F
2031 2036 +3.00 -0.75 057 +2.25(+4.88] M 0 2036 +2.75 +0.00 000 +2.25(+5.00) [xxxB] |
™V 2037 +1.50 +0.00 000 +2.75{+4.25]) M 0O 2037 +1.50 +0.00 000 +2.75[+4_25) [xxxB] |
Number 2038 -4.25 +0.00 000 +0.00{-4.25] W O 2038 -4.25 -0.25 032 +0.00(-4.38] [xxxx] F |
2039 250 -1.75109 +1.50(-1.88] M 0 2029 -2.25 -1.00 068 +1.50(-1.25] [xxxB) M
Autorefractor 2040 550 -1.25 085 +0.00(-6.13] M O 2040 -4.75 -0.75 089 +0.00(-5.13) [xxxx]) F |
Using is: 2041 -3.25-1.00 171 +2.50(-1.25) M 0 2041 -2.50 -1.00 022 +2.50(-0.50] [xxxB) M
Retinomax ? 2042 -4.00 -0.50 095 +2.50(-1.75) M 0 2042 -3.00 -0.50 125 +2.50(-0.75] [xxxB] F
2043 +1.25 -0.75 120 +3.00(+3.88] M 0  * || 2043 +0.50 -0.50 020 +3.00(+3.25] [xxxB) F

Click line 2031 and you will see the

popup to the right.

#. Remove or Reject Inventory...

Showing:

from the list for person: 1

Is this OK?

[ 2031 +1.00 -0.50 087 +3.25(+4.00)

Reject Fair ‘

You have selected to REMOVE or REJECT number: 2031

M D]

Cancel

Click Remove Pair and the pair will be removed from inventory.
If you click Refresh Person List you will see the list to the right.
As you can see pair 2031 is on the list.

| now continue to remove 11 more
see the below window when you cl

0 Save UN-Matched
Prescrption

pairs of eyeglasses and you will
ick Refresh Person List.

CLEAR|

Autorefractor

Patient tsnkiwow 1 |Jsed Age 1 1

I B o

Reading Nr MHumber
Set

--- Glasses Used --[Click for help] ----> Reading

Persons list and glasses. and Add |
Person Nrs Glasses Nrs Powers.
000001 0125 = No Overminus
000001 0245 v Age-3s
000001 0500 T
000001 0501 1083 =
000001 0897 Autorefractor
000001 0934 g::i"nguir:;x )
000001 1043 .

| Refresh Person List |

{--- Glaszes Used --[Click for help] >

Personz lizt and glasses.
Person Mis Glasses Mrs

000001 2031

| Refresh Person List
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Perhaps now you are at the end of your day and you want to replenish your inventory.
You need to tell the Glasses Reader program that you have used these numbers of
glasses. Here are the steps you perform. On the Glasses Inventory Program click on File
and select the option indicated below

s Glasses Selection and Inventory
Reporks  Ophions  Help  Exik

Save Deleted | Rejected Inventory <
Save Un-Matched Measurements File

The Deleted f Rejected Inventory File has been created. E|

which contains the list of inventory removed from CriTotal_Invenkary Deleted Rejected.txt
your system is located at C:\ and is called has been created n Ci.
Total_Inventory Deleted Rejected.txt.

You will see the popup to the rlght' The file \p The Deleted | Rejected Inventory File named:

- - - - . Exit
You will now exit the Glasses Inventory program by clicking on: st

Start the Glasses Reader program now. You are going to use it to replenish your
inventory. You will see the screen which is showing on the first page of this document..
The Glasses Reader program is not aware of the 12 pairs of eyeglasses which were
removed. To make it aware of the deletions, click on File and select the option shown
below.

R Glasses Reader Data Collection Program.
File

Load Inventory File From Default Location,
Browse and load [ merge other Inventory Files,

Load Deleted % Rejected inventory from Glasses Inventory program. <@
Load Update inventory inko Wacant Locations,
TransFer inventory to Glasses Inventory Program

Open @
Browse to the root of your C drive Look i [ < Local Disk [C) s e ® e E
and select the file hlghllghtEd to ‘—‘:9 (25 Documents and Settings [Z] JournalFile-11-24-2006-5-45-458-PM
H H )My Documents MoveInventory
the ”ght CI ICk OPEN and the My Recent |CZ)Program Files [Z] PrepInventary-Options
status window will show as in the Documents |5 vemp %mspwetsrc
- i 12 WINDOWS kokal_Imventory
below graphlc. DL? [£) DiagnosticFile [Z] total_tnventory-4-7-2006-8-31-28-PM
. EEiEy [Z] GlasInven-Options [Z] total_Inventary-4-7-2006-8-32-52-FPM
Statu 5 . [£] Glaskead-Options Fj total Inventory 11-24-2006-5-45-45-PM
| Deleted: 12 -Skipped: 0 -Left: 3268 records. _._/ 4P Glassinvnen7 ventory_Dels
4P GlassInv1226
| Date/Time: 10/25/2006 9:55:33 PM W POCUTES ) sourmatie
— = [£] JournalFile-4-7-2006-8-31-28-PM
It shows 12 locations deleted and '_1;Jj () s0urnalFe-¢-7-2006-8-32-52-pM
- iy Computer
none skipped. < 2
“;‘] File name: |Tota|_| nventory_Deleted Rejected j Open |
My N;t-t.:\grk Files of tppe: |AII Files %] j &
ploces ™ Open as read-anlp
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You always want it to show Skipped: 0 If it does not, you have modified the inventory
being retained by the Glasses Reader program AFTER you last transferred it to the
Glasses Inventory program. The modifications you made were with the locations being
deleted. You should return the Glasses Reader inventory to the same as the Glasses
Inventory file or keep in mind that the locations “skipped” were not deleted.

If you do a vacancy report, you will see the below report.

2 Inventory_report - Notepad

File Edit Format Wiew Help

—————————— Open Location Numbers dn Inventory. —--———-——-————-—
as of: 11/724,/2006 7:01:33 PM

0125 0245 0500 0501 0OF6s 0B9Y 0034 104 12035 1904
2031 3200

Mumber of Openings = 12

You will now need to replenish this inventory and transfer it to the Eyeglasses Inventory
program. Click on the Barcode Data Entry and the bottom of your screen will look like
the below. The yellow button will show on the right.

. Write Sorted Inventory + Empty
Data Inp'--'t Selection: Highest | i Nr Read Journal files & check for errors.
[~ Manual Data Entry? 1ghestinventory Ir Rea

~ Barcode Data Entry?: 3280 Click for BarCode Capture

| Click for Barcode Entry Help

Click the yellow button and the following window will appear on the screen.

Bar Code Reader Input.

Inventory Number
BarCode Data: | ﬂ ﬂ < ﬂ i
- = = B B EE
Expand Windos Save ‘ HIDE ‘ i 10000 1000 100 0 1
Kevhoard <-LastEmpty | MNextEmpty -> |
--Last Empty ext Emply --

Click the Expand Window button and you will see on the top of your screen the below:

Bar Code Reader Input.

Inventory Number

B BE B B B

BarCode Data: |

T 75 HE B EREE
Shrink Window Save | HIDE | Kot e 10000 1000 100 10 1
<--Last Empty | Mext Empty --> ‘
= f
?MES % I[Chan%e b murillfy rlzalcuderda!)al ™ For Male? o Fither Male Frame Size? [Change to modify barcode ti]__‘aDla]
1 Frog ? ]
[ Reading Glasses? [ Bi-Trifocal? WA [~ Small? & Medium? | Large? mim
[~ | Seratched? [~ ForFemale? [ For Child?

|I USING: BARCODE ENTRY
[ Status: Inventory Number

W

| Deleted: 12 -Skipped: 0 -Left: 3268 records. ‘ 1 z‘ - = z‘ z‘t
10000 1000 100 10

| Date/Time: 10/25/2006 9:55:33 PM

1
<—lLast Empty | Next Empty —>

1 of Rejections Letido) Right (0OD)
0 Sphere:| 125 [Bow | pherel| 125 [Both |
Cyllnder [ 25 w Cylinder: [ m
Axis:[ 0 m Ads: [ w
Add:[ 125  [Both | Add:[ 250 Both |
Clear Record
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You are positioned at Inventory number =1 and it already has something in it. Click
Next Empty -> in the barcode window and the top of the screen will look like the below.

Bar Code Reader Input.

Location 125 is the first empty location which needs to be replenished. Now you will
barcode the pair of glasses and put it into this location. Barcode the label in any order top
then bottom, bottom then top, upside down, etc. You will then see the below screen:

Bar Code Reader Input.

Shrink Window | | ) | i

v Fo

' NO ERRORS.

Left (OS) Right (OD)

Cylinder:[  |Both | Cylinder:| -25
Axis:l— - Axis:lw
Add:|Too_ - Add:lﬁ

Clear Record
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You will now use your barcode entry sheet shown to the
right. The most important barcode is the SAVE barcode
at the top/left. Before doing SAVE you can scan any of
the other barcodes, if for example, you want to change
the eyeglasses from male to female, you scan the female
barcode.

Barcode Data Kendall Opton

" GENDER

Iii!llll\l
T
AN

CHI L

|!l|l|l 4 Save This Reading

FLAGS

8 UNGL

R!A“)GL
8 CRATCH

Ill G Rl.

SIZE‘I’DH
|lllllIT|I € Reset Flags

IR0

TuUM™

|ll.l|| € Last Empty |IIII!II
L AR

|I!I.|I € Next Emply
N X

Scan the SAVE barcode and you screen will look like the below. You may have to scan
the SAVE twice the first time due to a bug in the program (will be fixed in future
revisions).

Bar Code Reader Input.
Inventory Number
BarCode Data: | a4l 4 J |+
Shrink Window Save ‘ HIDE ‘ Ke\l}zmd
FLAGS? [Change to modify barcode data)
j

- - - J_
10000 1000 100 1I]
<--Last Empty Mext Emply

[ Sunglasses? [~ Progressive? v For Male? r Either Male Frame Size? (Change to modify barcode lil__‘a[;a]

- s or Female
I/ Reading Glasses? |v Bi-Trifocal? [~ Small? v Medium? |  Large? |MD mi¥
[ Scratched? I For Female? [ For Child?

USING: BARCODE ENTRY

Inventory Number

126

Status:
| NO ERRORS.

- -

! ! +

4
1

| Date/Time: 6/12/2006 8:46:53 PM el st Erriaty | Nex ity oo
Left (OS) Right (OD)

# of Rejections

Cylinder:[ — [Both |
Ads: [ [Both |

/ Add:| 225 Both
Clear Record

Cvlinder:| -756  [Both |
Axis:]—4 m
Add:[ 278 m
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Since location number 126 is not the next empty location, you will also need to scan the
< Next Empty barcode and you will see the below.

Bar, Code Reader Input.

Shrink Window

Now continue to scan the barcoded glasses into the system clicking SAVE followed by
< Next Empty every time the next location isn’t empty. Do this until the Inventory
Number reads 1 higher (3281) than the maximum number of locations in your inventory
(3280) as shown below.

Bar Code Reader Input.

Shrink Window ’ ’ ’

Cylinder:l -
Ais [l
Add: | Both |

Clear Record

You can now click HIDE on the Bar Code Reader Input window as you have now
replenished your inventory.
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The next thing you need to do is to sort and error
check your inventory in preparation for transferring to
the Eyeglasses Inventory program. You cannot
transfer it before sorting as the program will not let
you do so. Click the button to the right.
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Write Sorted Inventory + Empty
Journal files & check for errors.

You will then see the graphic on the left. Click both checkmarks and click CONTINUE

as you see in the graphic on the right.

§ NOTICE §

Select your options below.
Create Inventory File
I Write a sorted inventory file.
Click the above checkmark to replace your inventory file.
Total_Inventory txt. with a revised file which is sorted. All
duplicates are removed by keeping the last duplicate entered.
The previous inventory is copied into a file named

Total_Inventory-{Date)-(Time).bct
for backup.

Create Journal File

I~ Write a NULL {no deletion records) Journal file.
Click the above checkmark to replace the Journal File with a
NULL file indicating no material has been removed. Inventory
deletions recorded in the journal file will be lost. Indicate all
deletions by clearing the record from the Total_Inventory file
before doing this save. The current Journal file is copied into
a file named: JoumnalFile-{Date)-(Time)_bc
for backup.
PLEASE NOTE: If new inventory has been inserted into the
middle of the inventory file. the Journal file indexes are thrown
off and the Journal file may as well be NULLed.

Cancel

Warning: Inventory andfor Journal file Replacement Notice.

$ NOTICE §

Select your options below.

Create Inventory File
¥ Write a sorted inventory file.

Click the above checkmark to replace your inventory file,

Total_Inventory bd. with a revised file which is sorted. All

duplicates are removed by keeping the last duplicate entered.

The previous inventory is copied into a file named
Total_Inventory-{Date)-{Time)._td

for backup.

Create Journal File
¥ Write a NULL (no deletion records) Journal file

Click the above checkmark to replace the Journal File with a
NULL file indicating no material has been removed. Inventory
deletions recorded in the journal file will be lost. Indicate all
deletions by clearing the record from the Total_Inventory file
before doing this save. The current Journal file is copied into
a file named: JournalFile-{Date)}-{Time)_txt

for backup.

PLEASE NOTE: If new inventory has been inserted into the
middle of the inventory file. the Journal file indexes are thrown
off and the Journal file may as well be NULLed.

Continue Cancel

The top of the window will look like this as the inventory number increments by 100
every few seconds. The system is rewriting the inventory 100 records at a time.

R Glasses Reader Data Collection Program.

File

USING: BARCODE ENTRY

Inventory Number

401

Status:

| writing Inventory Record. Please wait.

| DatefTime: 6/3/2006 12:25:48 PM

Version 3.1-3 E@@

Reports  Opkions  Help

5 8@ B @&
10000 1000 100 10 1-
<—Last Empty | Next Empty —> |

When the system is finished the top of the window will look like the below.

F1Glasses Reader Data Collection Program.
File:

USING: BARCODE ENTRY

Inventory Number

3281

Status:

| 3280 Records written. No errors.

Version 3.1-3 g@@

Reports  Options  Help

a a & i| i‘_l_
10000 1000 100 10 1 3

<—Last Empty | Next Empty —> |

You can now transfer the inventory to the Eyeglasses Inventory program.
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Click File and select the option pointed to in
the graphic to the right.

Fe1 Glasses Reader Data Collection Program.
File

Load Inventory File from Defadlt Location,
Browse and load | merge other Inventory Files,
Load Deleted & Rejected inventory From Glasses Inventory program,
Load Update inventary inko Yacant Locations.
Transfer inventory to Glasses Inventory Program

You will then see the graphic to the left. Click both checkmarks as shown in the graphic

to the right and then click Continue.

EIBX

*: Transfer Inventory for Glasses Inventory Program.

§ NOTICE §

Select your options below.
Copy Inventory for Glasses Inventory Program
HEopyAnvenionanloh
Click the above checkmark to replace your Glasses Inventory
Program inventory file, Total_Inventory. tet. with a revised file
created by Glasses Reader. The previous inventory is copied
into a file named

Total_Inventory-(Date)-{Time).bd
for backup.

Create Journal File

W Write NULL {(no deletion records) Journal file. (Default)
Click the above checkmark to replace the Journal File with a
NULL file indicating no material has been removed. Inventory
deletions recorded in the journal file will be lost. Indicate all
deletions by clearing the record from the Total_Inventory file
betfore doing this save. The current Journal file is copied into
a file named: JournalFile-(Date)-({Time).txt
for backup.

PLEASE NOTE: If new inventory has been inserted into the
middle of the inventory file, the Journal file indexes are thrown
off and the Journal file may as well be NULLed.

Continue Cancel

And you will see the graphic to the right.
Since you are not transferring the inventory
to another computer, click Exit and you
will see the below.

1 Glasses Reader Data Collection Program.
File:

USING: BARC(
Status:

| Inventory Copied. Journal written.

in the top of the window. The new inventory
file has now been transferred to the Eyeglasses
Inventory Program.

Exit the Glasses Reader program by clicking

the Exit Button.
Exit

B=1ES

* Transfer Inventory for Glasses Inventory Program.

§ NOTICE g

Select your options below.
Copy Inventory for Glasses Inventory Program

W Copy inventory fil
Click the above mark to replace your Glasses Inventory
Program inventory file. Total_Inventory td, with a revised file
created by Glasses Reader. The pravious inventory is copied
into a file named

Total_Inventory-(Date)-(Time) bd
for backup.

Create Journal File

M Write NULL {no deletion records) Journal file. {Default)
Click the above checkmark to replace the Journal File with a
NULL file indicating no material has been removed. Inventony
deletions recorded in the journal file will be lost. Indicate all
deletions by clearing the record from the Total Inventory file
before doing this save. The current Journal file is copied into
a file named: JournalFile-(Date)-(Time). txt
for backup.

PLEASE NOTE: If new inventory has been inserted into the
middle of the inventory file. the Journal file indexes are thrown
off and the Journal file may as well be NULLed.

Continue Cancel

== Prepare Inventory for laptop. -V1.2 @

Prepare inventory for Laptop

1. Enter the name of the team
leader to receive this |

inventory:=============3» N0 DAy
2. Enter the month number {1-12) and day number
(1-31) when the team will ARRIVE ==========>

3. Enter the maximum number of locations in
your inventory system.
(Defaults to your last choice).

. Select from the drop down the drive letter of the DIRE
Letter

floppy or other device to which you will transfer -
your inventory. (Defaults to your last choice. )==> -
|Scroll and click a drive letter.--™

-y

5. Click DOIT button to the right to
create and transfer the files to DO IT ‘
your removable device======>
Exit

NOTICE —

hie d.

The file that iz pl d on the iz named:
GlassinyMODA exe
For example. if the Month [MO] iz 3 and the day [DA] iz 11. then the file
name will be:
GlasslnvyD311.exe
hen you place your removable device into the laptop. you should use
indows Explorer to double click on this file and follow the instructions to
install the new inventory.
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Start the Glasses Inventory Program and you will see the below.

: Glasses Selection and Inventory Control
File Reports Help  Exit
-[Click for help)

Version 6.1-5 g@@

Restore | [ | BLIND Restore [~ BLIND Items Available
Autoref. Autoref.

Options

Data Entry Area. >l

Search Results Window ----[Click for help]

Print W lines of below list plus ¥ prescription.

IExaclMalch D/4| D/2| Default D’Z]

_ Check= Turn on Match Match Net/Add Power
| Left Match Only v | Right Match Only | ALSO or [~ ONLY.

Left

Confidence value: ,W -

Right .

Confidence value: W -

Mo Check = Turn on Eq
¥ BOTH Match Dnly
eft

Sphere  Cylinder  Ams  Sphere | Cylinder Axis Right

1Ay o | | ﬂ| i‘,_ 8 N SPH CvL Auis ddd(Fw] FD Rei# Flag | SPH CvL Awis AddPwr] (SRPE) G Flag
Net Pwi— Add.  ~'Equiv  NetPwr— Add  —Eauiv

[ l_j | !_jl

<-Reverse--»
Right{Left Prescription:
0D:.00 _00x0 Add:
Gender

+1 Don't care | | Either M/F ' Male (' Female ' Child

J05::00 .00%0 Add:

Lens Type
‘* Don't care © Bi-Trifocal ™ Progressive " Single
Save UN-Matched | Help Me Find 5omething for this patient. [Click for help)
0 Prescription C L E A R ‘
Left Cut-Back & Search Right Cut-Back & Search
Autorefractor Pallenl et 0010 1 UUsed A e w1 Left Lens S E A R C H E Right Lens
:‘:‘ﬂ:‘:‘ 0000 :‘:‘ Reset Cut-Back Cut-Back BOTH & Search Reset BOTH Cut-Backs | Reset Cut-Back
Reading M1 Number = A -
Set Back Coun 000 | Status=|  Listed... 3280 000 gt e
--- Glasges Usged --[Click for help) —--> Reading = =
Persons list and glasses. and Add < Total v List -—-[Click for help] >
Person Nrs Glasses Nrs Powers. Left Eye Inventory Right Eye Inventory
No O = Mr. Sphere Cylinder Axis  Add [Pwr) PD Reject # Mr. Sphere Cylinder Axis  Add [Pwr] [SRFPB] G
o n verminus 19001 +1.25 -0.25 000 +1.25(+2.38) § 0~ [0001+1.25.0.00 000 425003 75) (SPxl M b o
v Age=[35 0002 +2.25 +0.00 180 +0.00(+2_25) i] 0002 +2.50 +0.00 180 +0.00(+2 50) [xxxx] F M.
[Rose Rulel 0003 +1.50 +0.00 000 +2.00[+3_50) M 1] 0003 +2.00 -0.25 100 +1.75[+3.63] [xxxB] M B.
0004 +0.00 +0.00 180 +1.50(+1.50] M 0 0004 +0.00 +0.00 180 +1.25(+1.25) [xxxB] E M
Inventory 0005 +0.50 +0.00 180 +2.50(+3.00] M 0 0005 +1.00 +0.00 180 +2.50(+3.50) (xxxB] M &
0006 +0.75 -0.25 083 +2.25(+2.88] L 0 0006 +0.50 -0.50 097 +2.25[+2.50] [xxxB] E M.
0007 +3.25 -0.50 088 +0.00(+3.00) L O 0007 +3.50 -0.25 131 +0.00(+3.38) (xxxx] E M:
Number 0008 +0.25 -0.50 092 +1.50(+1.50) L 0 0008 +0.25 -0.75 094 +1.50(+1.38] [xxxB] E M.
0009 +2.50 +0.00 180 +0.00(+2.50) M 0 0009 +2.50 +0.00 180 +0.00(+2.50) (xRxx] E M
Autorefractor 0010 +0.00 -1.00 059 +0.00(-0.50) M 0 0010 +0.00 -1.50 113 +0.00(-0.75] [xxxx] E Ba
Using is: 0011 +2.25 -0.25 065 +2.50(+4.63) L 0 0011 +2.75 -0.25 059 +2.75[+5.38] [xxxB] M M
Retinomax 2 0012 +1.25 +0.00 180 +0.00(+1.25) M 0 0012 +1.25 +0.00 180 +0.00(+1.25) (xRxx] F M
0013 +3.25 +0.00 180 +0.00{+3.25]) L O /0013 +3.25 +0.00 180 +0.00(+3.25]) [xxxx] E M

Refresh Person List

Clear & Reload all Inventory

| Exit
Program

You can see that under the Search button it says Listed 3280 and under the CLEAR
button it says Used 0000.

At this time you have replenished your inventory.
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3.0 Steps involved

Refer to the graphical illustrations in section 2. Below are the steps that you will take to
transfer your inventory to and from the Glasses Inventory program.

1. Build your inventory with the Glasses Reader program.
2. Sort your inventory with the sort button.
3. Transfer your inventory to the Glasses Inventory Program. Use Prepare

Inventory program if the Glasses Inventory program is on another computer.

4, Use the Glasses Inventory program to hand out your eyeglasses.

5. Do a File | Save Deleted / Rejected Inventory in the Glasses Inventory
Program to create a file named: c:\Total_Inventory Deleted_Rejected.txt.

6. Exit the Glasses Inventory Program.

7. Start the Glasses Reader program.

8. Use the File | Load Deleted and Rejected inventory from Glasses
Inventory program to cause Glasses Reader to be aware of the inventory
which has been deleted.

0. Glasses Reader will indicate the number of locations deleted.
10. Use Glasses Reader to replenish the inventory either by Manual or barcoded
methods.

11.  Sort your inventory with the sort button.
12. Transfer your inventory to the Glasses Inventory Program using File |
Transfer inventory to Glasses Inventory Program.

You are ready for another day of operation.



